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A warm, squishy feeling we cling to when 
we don’t know what else to do.

A powerless view of hope
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+Defining and Measuring Hope

nImportance of operationalizing hope and careful 
measurement.
nSnyder’s (1991) “Hope Theory” model.
nAlmost 30 years of social science research.
nValid and reliable measures, including the Adult Hope Scale (AHS).

nHope defined by three inter-related components:
nGoals
nPathways
nAgency
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AGENCY PATHWAYS GOALS
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(Snyder, 2003)(Curry, Snyder, Cook, Ruby, & Rehm, 1997; Feldman & Kubota, 2015; Feldman, Rand, & Wrobleski, 2009;               
Feldman & Sills, 2010; Berg et al., 2011; Feldman & Snyder, 2005; Tennen & Affleck, 1999)
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CARE DELIVERYoriginal
contributions

Hope, Burnout, and Life Satisfaction: An
Intriguing Trinity Among Investigators of the
SWOG Cancer Research Network
David B. Feldman, PhD1; Mark A. O’Rourke, MD2; Marie A. Bakitas, DNSc3; Robert S. Krouse, MD4; Heidi E. Deininger, PhD5;
Matthew F. Hudson, PhD2; and Benjamin W. Corn, MD6

QUESTION ASKED: Does level of personal hopefulness
mediate the relationship between job burnout and general
satisfaction with life among oncology professionals?

SUMMARY ANSWER: Oncology professionals’ levels of
hopefulness were found to mediate the relationship
between burnout and life satisfaction. Hopefulness
also mediated the relationship between social support
and life satisfaction.

WHAT WE DID: We conducted an online survey of on-
cology professionals within the SWOG Cancer Research
Network, an organization of clinical practitioners, inves-
tigators, and other professionals dedicated to cancer care
delivery. A total of 1,000 SWOGmembers were randomly
selected to participate; 226 responded, with more than
half the sample comprising physicians and registered
nurses. The survey included measures of hope, social
support, work stress, job burnout, and life satisfaction.
Hopefulness was assessed using the Adult Hope Scale,
the most frequently used measure of hope in the social
science literature. This self-report scale operationalizes
hope as the perception that it is possible to achieve one’s
life goals through a combination of agency (motivation or
personal ability) and pathways (plans or strategies). We
hypothesized that hope would mediate the relationship
between burnout and life satisfaction, such that greater
burnout would be associated with lower hope, which in
turn would be associated with lower life satisfaction. We
also included perceived social support in our analyses,
given that past research has shown that receiving greater
social support is related to lower levels of burnout and
higher levels of psychologic well-being.

WHAT WE FOUND: Given that factors such as burnout,
hope, and life satisfaction are likely to be multifactorial in
their determinants, we tested a multiple mediational
model, examining the simultaneous relationships among
these variables. Levels of job stress (M 5 3.59 of 5) and
burnout (M 5 2.77 of 5) were both moderate in the

present sample. Although job stress was statistically
significantly related to burnout, neither work stress nor
burnout had direct relationships with life satisfactionwhen
all variables were considered together in the mediational
analysis. Instead, the relationship between burnout and
life satisfaction was mediated by hope (lower limit CI
[LLCI] 5 0.031, upper limit CI [ULCI] 5 0.292). This
demonstrates the value of testing a collective statistical
model; namely, our model allows for the determination
that burnout’s apparent relationship with life satisfaction is
due largely to both these variables’ relationships with
hope. Additionally, the relationship between degree of
social support and life satisfaction also was partially
mediated by hope (LLCI 5 0.371, ULCI 5 1.369).

BIAS, CONFOUNDING FACTOR(S), DRAWBACKS: A few
drawbacks are present. First, the study was cross-
sectional, so appropriate caution should be taken in
drawing causal conclusions. Second, to keep the
survey lengthmanageable andmaximize participation,
single-item measures were used to assess job stress,
burnout, and social support. Thus, researchers should
consider replicating the present relationships using
longer-form, standardized measures of these factors.
Finally, given that our sample was imbalanced in terms
of sex (73.7% female and 26.3% male), this may limit
the generalizability of the results.

REAL-LIFE IMPLICATIONS: Our results suggest that the
combination of hope and social support may mitigate
the effects of burnout on life satisfaction. Brief and
cost-effective interventions to enhance hope already
exist, typically delivered in group formats, which also
encourage social support. Feldman and Dreher, for
instance, developed a single-session group hope
workshop, with demonstrated capacity to increase
hope and sense of meaning or purpose in non-
healthcare professionals. Such interventions for
healthcare professionals warrant further study.
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Hope is good. 

Profound Slide
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Single-session Hope Enhancement Interventions
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Single-session Hope Enhancement Interventions
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Don’t be afraid to hope.

What can I do?
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Be a model for others.

What can I do?
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Be aware of where your hope falters--
goals, pathways, or agency.

What can I do?
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Be honest.                                        
Hope is grounded in reality.

What can I do?
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In all of our dealings,           
small interactions can create a

Culture of Hope.
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THANK YOU!
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